
Project title NOT ONE LESS 

Brief description The project aims to reduce early school leaving, in favour of the social 

inclusion of students with social, economic, educational, cognitive, 

psychological and motivational issues. 
Promoter Amici dell'Istituto Enrico Fermi's Association,  

Arona (NO) 

President: Sabrina Trotti 

 
The Association was constituted in January 2015. It is registered as an 

Association for Social Promotion (C.F. 91017800037), it is registered in 

the volunteering associations register of the Comune of Arona since 11-

02-2016 and included within the regional register n-74/NO since 

17.09.2018 

Supporters Comune di Arona 
Consorzio dei Comuni Collinari del Vergante 
Opera Molinari, Arona 
Cilla per Haiti 
Borsa Italiana 
Fondazione Comunità Novarese Onlus 

Introduction: the reasons behind the 

initiative 

Our project is based on the idea that tomorrow's citizens' culture and 

education are the main means to contrast disadvantages and social 

exclusion. 
 

In the previous editions of the project we encountered several students 

with psychological and relational issues and with families in 

circumstances of serious social and economic disadvantage 
 

Further difficulties have been highlighted in the case of foreign students 

and families with lack of command of the Italian language and without the 

cultural basis to be successfully integrated in the school environment 
Beneficiaries of the project The project benefits the students (and families) in the first two years of all 

curricula at the Institute Enrico Fermi and a small number of students in 

the third year who were already part of the project in the previous editions 
Purposes After identifying, during the first month of the year, the needs of the 

students and families through the recommendations over the most 

problematic cases on behalf of their professors, the project aims to: 
 

1) Support the students with social, educational, cognitive, 

psychological or motivational issues – and in particular foreign 

students- in the first two years at the Institute, and incentivise their 

inclusion in the school community 
2) Assign to every student a mentor and activate preparatory training 

paths with the support of an educator and a psychologist, who will 

provide afternoon educational activities (to individuals and small 

groups), outside normal school hours, involving professors 
(working or retired), university students, educators, volunteers etc.  

3) Increase economic support for training activities involving a cost 

for families (language certifications, computer knowledge, 

educational trips, cultural laboratories, etc.), through the 

assignment of scholarships  
4) Strengthen consulting help desk to address educational problems, 

cured by a professional educator 
5) Grant professional support on behalf of a psychologist with 

experience in teenagers' psychological issues  
6) Start conversation activities using the foreign languages studied at 

the Institute and in Italian for the students from abroad, 

specifically from Spain, Denmark and Morocco  
7) Organise an appointment service to support the students in their 

third year who have already followed the project and who are 

encountering difficulties in other subjects 



Steps of the project To accomplish these aims, we will activate the following actions: 
 

1) To identify, with the support of the professors, any criticism 

concerning the educational or motivational path and any socio-

economic disadvantages 
2) After identifying the beneficiaries, to assign a mentor to each of 

them, who will support them throughout the whole year 
3) To establish with the identified students, their families, professors 

and mentors an ''education agreement'', which determines 

purposes and desired results 
4) To develop meetings with the students, supported by an educator, 

aimed at strengthening motivation and study methods, along with 

identifying any educational needs and potential psychological-

relational issues 
5) To activate, outside normal school hours, afternoon activities 

aimed at solving specific study needs 
6) To write up a final report about the achieved results for the 

professors 
Personnel: role and characteristics To realise the project, several staff members with different roles are 

needed: coordinators, mentors, learning coaches, an educator, a cultural 

mediator and a psychologist; this means about 30/35 people, including 

paid staff and volunteers, considering a group of around 60 students 
Methods and instruments The experience developed in the previous school years showed us how the 

best mean towards the prevention of every exclusion is a change in 

perspective. On this basis, we will attempt to plan different teaching 

methods in favour of multi-faceted approaches (not just logical-analytical 

or quantitative-mathematical, but also narrative, experience based, etc.) to 

identify those more coherent with each student's qualities, in order to 

incentivise interest acquisition and fondness of their studies. 
 

To support the inclusion of students and the development of ''plural 

intelligence'' practices, we need to elaborate an education agreement which 

also involves parents and families, allowing them to manifest their specific 

issues and needs that would otherwise stay hidden for modesty, shame or, 

simply, communication difficulties. 
 

The project aims to follow the path developed in the previous years, by 

using several methods based on:  
 

1) ''One to one'' relationship and educational path personalisation 
2) Development of paths of ''education among peers'', thanks to the 

involvement of university students and alumni from the Institute 

''Enrico Fermi''  
3) Attention to the relational dimension of the teaching/learning 

process 
4) Valorisation of the practical-experiential, intuition-analogical and 

ludic components of the learning process 
 
During the ''individual meetings'', auto-biographical method related 

instruments will also be adopted, as they are frequently used in adults 

training contexts, to explore the experience of the students and their 

families for what concerns their relation with the school and learning 

process 
Evaluation indicators The parameters to quantify the effectiveness of the process won't only be 

the expected gradual prevention of social disadvantage and school 
dispersion  (reduced from 6% to 3% last year for what concerns the 

students taking part in the initiative), but also the always greater 

involvement of the community, along with public and private entities 

recognising the relevance of the work done with the students of the project. 
 



FINANCIAL PLAN 
1 Learning coaches € 25.000,00 

2 Language communication desks €   2.000,00 

3 Learning coaches’ training €   1.000,00 

4 Students’ training €   1.000,00 

5 Consultation meetings for families €      500,00 

6 Scholarships for students with economic issues €   1.000,00 

7 Contributions for language certifications and ECDL €      500,00 

8 Coordination €   3.000,00 
9 Administration €   3.000,00 

TOTAL  € 37.500,00 
The cost assessment does not include the time offered by volunteers, quantifiable in 2554 hours for the last year 
HOW YOU CAN SUPPORT US 

Scholarships Through the donation of € 250,00 you can actively contribute to the 

expenses for the personalised scholarships to deserving students in serious 

economic distress 
Adopt a learning coach (speaker) This donation allows you to support the work of our learning coaches 

through a contribution of € 500 sustaining part of the costs of teaching, 

mentoring and administration management 

Adopt an entire class With a donation of € 1.000,00 you will be part of the growing list of 

supporting columns of the Association granting a class of students in need 

of support at the Institute Enrico Fermi to benefit from the opportunities 

provided by the project for an entire school year 
Become a friend Help us through the proper communication means to spread the word, 

become a volunteer for the study afternoons, the management of books 

collection points or used books sales, the participation in the alumni 

committees or the projects dedicated to environmentally sustainable 

practises and digitalisation 

 

 


